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STRATEGY CHECKL IST

Talent Development & Retention 

Elevate your organisation's HR practices with this comprehensive checklist. 
It's designed to not only enhance talent development but also prioritise the well-being 
and growth of every team member.

Integrate performance management with a focus on
personal development and constructive, supportive
feedback.

Encourage regular dialogues that empower
employees and foster career growth.

Introduce HR tech tools that enhance connectivity and
support a positive work culture.

Utilise data analytics to gain insights into employee
satisfaction and development needs.

Develop leadership programs that emphasise
emotional intelligence and the nurturing of talent.

Encourage leaders to be mentors, fostering a
supportive environment that values each team
member's contributions.

Actively promote and celebrate diversity, ensuring an
inclusive environment where every voice is heard and
valued.

Create programs that recognise and respect the
unique backgrounds and perspectives of all team
members.

Schedule time for regular reflection on the impact of
HR initiatives, celebrating progress and identifying
areas for growth. 

Maintain flexibility to adapt strategies in response to
employee feedback and changing dynamics.

Performance Management with
Compassion

Leveraging Technology for Connection

Nurturing Leadership with a Focus on
Empathy

Embracing and Celebrating Diversity

Regular Reflection and Responsive
Adaptation

Conduct an audit of existing HR and talent
development practices, celebrating successes.

Identify opportunities for growth and improvement,
fostering a constructive dialogue.

Develop a workforce plan that aligns talent
development with organisational and employee goals.

Forecast future talent needs while valuing current
team members' aspirations and potential.

Design L&D programs that resonate with employee
needs and encourage personal growth.

Offer diverse and inclusive training methods, ensuring
everyone feels valued and supported.

Collaborate with leadership to create a nurturing
environment that celebrates continuous learning.

Implement genuine recognition programs that
acknowledge both professional achievements and
personal milestones.

Develop empathetic strategies to deepen employee
engagement, understanding individual motivations
and values.

Promote transparent and meaningful career
progression opportunities, respecting each individual's
career path.

Assess and Appreciate Current Practices

Strategic Workforce Planning with a
Human Touch

Learning & Development (L&D) with
Empathy

Cultivating a Culture of Continuous
Learning and Recognition

Deepening Employee Engagement &
Commitment
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Reach out if you’d like to discuss any of these tips with the team
at ZestHR - we’re here to help.


