Strategise in Real Time
GUIDE TO GETTING STARTED

Before diving into real-time strategising, executive teams should gather for a foundational planning meeting. This
session is crucial for aligning goals, setting expectations, and ensuring readiness across the board. The agenda could

include:

1.Objective Setting: Clearly define what the organisation aims to achieve through real-time data usage —
whether it's improving response times, enhancing customer experience, or boosting operational efficiency.
2.Technology Audit: Assess current technological capabilities and identify gaps that need filling to support real-

time analytics and data integration.
3.Roles and Responsibilities: Designate team members for specific roles in the process, including data analysis,

technology management, and decision-making.
4.Training Needs: Determine what training is required to bring all team members up to speed on new tools and

methodologies.
5.Timeline and Milestones: Establish a realistic timeline for implementation, including milestones to gauge

progress.

The List

Here's a list of 15 actionable tips that organisations can use to start strategising in real time

and understand its impact on their business:

1.Implement Dashboards for Real-Time Data: Use dashboards that update in real time
to monitor key performance indicators (KPls). This allows decision-makers to see trends
as they develop and respond immediately.

2.Establish a Dedicated Analytics Team: Create a team focused on analysing real-
time data and generating actionable insights. This team can help bridge the gap
between data and decision-making.

3.Invest in the Right Technology: Utilise tools and platforms that support real-time data
processing and visualisation. Technologies like Al and machine learning can also predict
trends and automate responses.

4.Train Your Team: Ensure that your team understands how to use real-time data tools
and interpret the data. Regular training sessions can keep everyone updated on the
latest tools and techniques.

5.Set Up Alerts for Key Metrics: Use automated systems to send alerts when certain
thresholds are reached. This helps in taking timely actions without constantly monitoring
the dashboards.
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6.Promote a Culture of Agility: Encourage a workplace culture that values flexibility and
quick responses. Agility in processes and decision-making is crucial for leveraging real-
time data effectively.

7.Regularly Review Data Practices: Regularly assess and update your data collection
and analysis practices to ensure they remain relevant and efficient as technology and
business needs evolve.

8.Integrate Systems Seamlessly: Ensure that different systems and tools used for
collecting and analysing data are well integrated. This reduces lag and errors in data
processing.

9.Use Predictive Analytics: Implement predictive analytics to not just react in real time
but also to anticipate future trends and prepare in advance.

10.Encourage Cross-Department Collaboration: Facilitate communication between
departments to ensure that real-time insights are shared and understood across the
organisation. This enhances coordinated response strategies.

1. Conduct Real-Time Scenario Planning: Regularly simulate different business scenarios
using real-time data to see potential outcomes and plan strategies accordingly.

12. Adopt lterative Processes: Implement iterative methodologies like Agile for project
management and strategy adjustments, which rely on continuous improvement based on
real-time feedback.

13.Document Everything: Keep records of data interpretations, decisions made, and
outcomes. This documentation can provide valuable lessons for future decision-making
processes.

14.Evaluate Impact Regularly: Consistently assess the impact of real-time data on your
business decisions. This evaluation helps refine data usage and strategy development.

15. Stay Informed About Industry Trends: Keep up with new technologies and
methodologies in real-time data analysis and strategic planning in your industry to stay

competitive.

Reach out if you'd like to discuss any of these tips

with the team at ZestHR - we're here to help.
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